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	Minutes
Western Cass Fire Protection District

Regular Session Meeting 
Wednesday, January 17, 2024, at 7:00 pm

Fire Headquarters

5 S. Rogers Road, Cleveland, MO 64734
Discussion Protocols and Organization Rules for Meetings:  

Questions from the public must be in writing with the following information: Name, Phone #, Physical Address, Email Address. 

	


1) Call to Order by the Secretary 

2) Pledge of Allegiance
3)    Roll Call (Quorum) 

a) President Sue Hosterman (2019-2025)             Present
b) Vice Chair John Webb (2022- 2027)                   Present
c) Director Tom Reintjes (2023- 2029)                    Present
d) Director Theresa Hawkins (2020-2025)              Present
e) Director / Treasurer Mike Bigg (2021-2027)      Present
4)   Director Bigg made a motion to approve the January 17, 2024 Regular Session Meeting Tentative Agenda and Additions as written and it passed.
President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye

5)   Director Hawkins made a motion to approve the open and closed minutes of the December 20, 2023 Regular Session, and it passed.
President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye

6)   Reports


a) The district will seek bids for new insurance.


b) Treasurer Bigg reported that all 2014 bond revenues have been reviewed.  The bond was retired in 2022 and the legal disposition is that the remaining funds are given to the department and placed in the general fund.

7)   New Business

a) District Manager Job Description – No Action Taken

b) File Organization – No Action Taken
8)   Unfinished Business

a) Policy Book Updates – No Action Taken

b) Sunshine Policy 


Vice Chair Webb made a motion to adopt the Records Request Policy as modified by the district legal counsel, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye


c) Residency Agreement – No Action Taken

d) Emails



The district legal counsel will advise on a retention policy based on state statutes.


e) IT



Director Bigg made a motion to accept the bid from IT Central for additional security and backup at a cost of $250.00 per month, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                       - Aye



Director Mike Bigg                                   -  Aye


f)  Inventory & Equipment Needs



1) The board had requested a list of necessary equipment items for operations.



2) Director Reintjes made a motion to approve the purchase, from the reserve fund, of the listed equipment items presented by operations, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye


g) Board Training – No Action Taken

h) Work Session



1) There will be a Special Session held on January 24, 2024 at 7:00 P.M.

i)  Document Retention Policies


1) MAFPD has resources for record retention that can be reviewed by the board.

j) President Hosterman made a motion to go into closed session to discuss Legal and personnel issues, and to include : Chief Johnson, Deputy Chief Porter, Secretary Johnson, Captain Day, and district counsel Aaron Racine, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye


Director Mike Bigg                                  -  Aye

9)   Closed Session – Legal and Personnel

     Litigation matters are confidential until such time as they may be made public by the Board of Directors, and the nondisclosure of such records outweighs the public interest in disclosure of the records as according to RSMo 610.021(1)(3)(13)(19).

    Personnel matters are confidential until such time as they may be made public by the Board of Directors, and the nondisclosure of such records outweighs the public interest in disclosure of the records as according to RSMo 610.021(3)(13).


President Hosterman made a motion to return to open session and adjourn, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye

10) Adjourn – 10:42 P.M.

